

















Operational Development

A competitive landscape dictates strategic changes within an
organisation and changes within a corporate strategy leads to
adjustments at the operational level. For Network Operators to
evolve it is imperative that they react to market conditions whilst
remaining agile.

The ProWorkz team have been providing professional services to
the MEA Telecommunications Industry for the past decade and
understand the need for responsive, conpdential and competitive
solutions.

We are specialists in:
* Business process architecture design
« Business process management and improvements
« Business process re-engineering
« Efbciency enhancement initiatives

Representative engagements:

» Strategic supply chain management and operational plan for
launch of country wide telecommunications operator network

» Marketing and sales audit tranformation, pricing and
promotions guidlenes for mobile telecommunications group

* Business restructuring to enhance growth of telecom Prms in MEA

» Strategic transformation program for telecom b rms

* Restructure and implementation of indirect, corporate and
direct channel programs for existing telecom providers

» Assessing the launch readiness of network providers’
products and services

“Working in collaboration with our clients,
we use a consultative approach to create and implement
practical solutions that deliver results”
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“We impart our knowledge leaving our
clients with the skills to self improve”

ProWorkz International FZE
P.0. Box 122616, Dubai Airport Free

Al Quds Rd

Al Ouds Rd

Zone, Dubai, United Arab Emirates

Tel. +9714 299 4659 Fax +9714 299 5957 info@proworkz.ae www.proworkz.ae



